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COLLABORATIVE WORKING POLICY

BEING Outdoors CIC are committed to developing and maintaining excellent business relationships for
the mutual benefit of ourselves and customers, suppliers and other stakeholders. We carefully identify
and select partners to adopt a methodical approach to collaborative working in support of our
strategic aims.

Our collaborative working arrangements include:

o Identification and evaluation of strategic opportunities that would benefit from a
collaborative approach

e  Recruitment and development of talented and passionate people, with the right skills and
behaviours for collaborative working.

e Understanding and management of the risks and opportunities relating to effective
collaborative working.

e  Provision of the necessary resource and infrastructure to support the delivery of collaborative
working objectives.

Our collaborative working arrangements will be regularly reviewed and continually improved for the
benefit of our customers, selected partners and the wider environment in which we operate.
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